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Mettler-Toledo (MTD) 
July 31st, 2019

Moat Category 

Reinvestment Moat
Fair Value Estimate 

-
Price  

$718.18
Enterprise Value 

$19.3bn

Moat Type 

Efficient Scale
Economic Moat 

Narrow
Stewardship Rating 

Exemplary
Market Cap 

$17.7bn

What does it do: “Mettler-Toledo supplies weighing 

and precision instruments to customers in the life 

sciences (50% of sales), industrial (42%), and food 

retail industries. Its products include laboratory and 

retail scales, pipettes, pH meters, thermal analysis 

equipment, titrators, metal detectors, and X-ray 

analyzers. Mettler leads the market for weighing 

instrumentation and controls more than 50% of the 

market for lab balances.” (Source: Morningstar)

Source: www.evaexpress.com

http://evaexpress.com
http://evaexpress.com
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09 2018 Notes

Revenue $1,729m $2,936m CAGR of 6%

EBIT $251m $665m CAGR of 11%

Gross margin 51% 57%

EBIT margin 15% 23%

Net margin 10% 18%

Basic shares out 34m 25m Spent over $3bn on 
buybacks in ten years.

Assets $1,719m $2,619m

Equity $711m $590m

Long-term debt $204m 
15% of capital

$985m 
43% of capital

Intangible+Goodwill $546m $752m

ROIC (EVA) 16% 22%

EVA Spread 9% 16%

Past 10-year performance metrics

Industry observations

Source: www.ibisworld.com

http://www.ibisworld.com
http://www.ibisworld.com


 

�3

Wide Moat Checklist

Competitive Strengths Does MTD 
have it? Evidence

Product or service is 
needed or desired (and 
will continue to do so)

.
Weighing and precision instruments are a necessity for customers.

Product is perceived by its 
customers to have no 
close substitute .

Competition in the industry is at a moderate level. MTD is the largest 
player, controlling 30% of the US market of Scale & Balance 
Manufacturing. The remaining 70% is highly fragmented. There are 
many substitutes, however the quality and precision offered by MTD 
makes its equipment stand out. MTD’s products are sold at a premium 
price.

Product is not subject to 
price regulation . There is a moderate level of regulation that players have to comply 

with. This does not include price regulation.

Strong barriers to entry

.

Barriers to entry are high. 
Potential entrants need to invest in advanced technology and a highly 
skilled workforce to manufacture high-precision scale instruments. This 
necessitates substantial capital outlays. 
Meeting regulatory demands acts as another barrier to entry. 
Majority of the companies enter the market via acquisitions instead of 
organic entry. 
The market’s relatively small size and lack of exceptional growth 
opportunities acts as a deterrent for larger players, leaving MTD as the 
dominant player.

Loyal customers

.

Most of the price-based competition is amongst smaller 
manufacturers, allowing MTD to solidify its position with its large sales 
force and broadest equipment selection. MTD benefits from customer 
inertia associated with its products, which typically have a high benefit-
to-cost ratio. MTD has a strong brand and solid distribution channels 
increasing customer stickiness, which reflects in its numbers.

Low risk of technological 
obsolescence .

Balances and scales are unlikely to be replaced by emerging 
technology. MTD continues to invest in R&D to develop ways of 
improving micro-measuring, but most of it is only incremental.

Abundant growth 
possibilities

.

The industry life cycle is in the mature phase. The industry is expected 
to grow around the rate of inflation. MTD must look outside of the US 
for growth, or explore ways to capture market share from competitors 
within the US.

Limited capital 
requirements .

For potential entrants, capital outlays are large. However, capital costs 
can be depreciated over a long time. 
For established players like MTD, capital requirements reduce over 
time, as illustrated by EVA graphs above.

Significant and growing 
free cash flows (and EVAs) . More evidence is required in order to study MTD growth plans for the 

future.


