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Asian Paints (APNT IN) 
Sept 16th, 2019

Moat Category 

Reinvestment Moat
Fair Value Estimate 

-
Price  

$21.26
Enterprise Value 

$20.7bn

Moat Type 
Intangible Assets | Brand 
Cost Advs | Process: Scale & 
Distribution Network

Economic Moat 
-

Stewardship Rating 
-

Market Cap 
$20.4bn

What does it do: “Asian Paints Limited, together with 

its subsidiaries, manufactures, sells, and distributes 

paints and coatings for decorative and industrial use in 

India and internationally. It operates in Paints and 

Home Improvement segments. The company offers its 

products through a network of deal and retail stores, 

as well as operates asianpaints.com/online-shop, an 

online shop, which sells color tools, wall stickers, and 

DIY kits for decor enthusiasts. Asian Paints Limited was 

founded in 1942 and is headquartered in Mumbai, 

India.” (Source: www.evaexpress.com)
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Wide Moat Checklists

Competitive Strengths Does APNT 
have it? Evidence

Product or service is needed or 
desired (and will continue to 
do so)

.
Decorative and Industrial paints are needed for homes, 
automobiles and consumer durables.

Product is perceived by its 
customers to have no close 
substitute  

APNT is the market leader in India for the decorative segment, 
and the second biggest player in the industrial segment behind 
Kansai Nerolac. The industry is competitive with many substitute 
brands.

Product is not subject to price 
regulation . APNT products are not regulated on the basis of price.

Strong barriers to entry

.

The barriers to entry are Medium for this industry that is 
characterized by strong brand dominance and established, 
comprehensive distribution networks. These factors pose a 
formidable threat for a potential entrant.

Loyal customers

.

Asian Paints saw early on that end consumers were increasingly 
treating paints as ‘a high involvement decision’ and expected 
consultancy as part of their purchase interactions. This led APNT 
to rigorously focus on customer experience. They introduced 
color consultants, customer loyalty programs, complaint handling 
systems, etc. This has led to the over 50% market share that APNT 
enjoys today in India. 
APNT has always focused on building a brand that conveys a high 
quality product along with excellent service.

Low risk of technological 
obsolescence .

The pace of technological change has picked up recently due to 
environmental pressures and modernization. However, production 
and manufacturing methods are unlikely to change radically.

Abundant growth possibilities

.

The Indian paint and coating industry is expected to witness high 
growth due to a growing economy, housing market and middle-
class with rising disposable incomes.

Limited capital requirements
.

Capital requirements are at a moderate level for this industry, 
justified by the highly automated production process most 
participants use.

Significant and growing free 
cash flows (and EVAs) .

Given the expected growth of the Indian economy, and APNT’s 
more than 50% market share in the decorative segment, it is very 
likely that it will continue to be a larger player in the country, and 
continue to grow EVA in the future.


